Oak Creek Fire Protection District Oct. 13, 2026, 6:30 p.m.
131 E. Main Street, Oak Creek

AGENDA

Notice is hereby given that a Regular Meeting of the District Board of the Oak Creek Fire
Protection District, Routt County, Colorado, will be held on Tuesday, Oct. 13, 2026.

Agenda is subject to change up to 24 hours before scheduled hearings
This regular board meeting will be held in person or by Zoom:

Join Zoom Meeting
https://us06web.zoom.us/j/880415251997pwd=tQc0le2mObUNnSEso3Bu5u4oWPqZQd.1

Meeting ID: 880 4152 5199
Passcode: 90161

Call to Order:
e Roll Call
Public Comment #1
Consideration of Agenda Modifications

Approval of Minutes
e Regular Meeting of Sept. 8, 2026
e Special Meeting of Oct. 5, 2026

Capital Improvements — Stagecoach Station
e Review of Bids: Stairwell Doors, Exterior Wood, Concrete Board & Heat Tape
e Funding from Impact Fees
e Consideration for Approval of Improvements & Expenditures

Financial Report
e Review and Approve Current Financials
e Fire Billing Status Update
e Line of Credit Renewal

2027 Budget
e Presentation of Draft 2027 Budget
e Command Staff & Crew Requests
e Public Hearing Date & Adoption Timeline

President’s Report
e Fire Chief & Leadership Transition
o Temporary Deputy Fire Chief Services — Draft Scope of Work from Steamboat
Springs Fire Rescue
o Consideration of Scope in Principle & Authorization for the President to
Negotiate a Contract

e Communications to Personnel


https://us06web.zoom.us/j/88041525199?pwd=tQc0le2mObUNnSEso3Bu5u4oWPqZQd.1

e Results of Staff Survey
Command Report
e Crews and Calls

e Mitigation and Deployments
e Wildland Season Wrap-Up

Public Comment #2
Other Business:
Next Meeting: Nov. 10, 2026

Adjournment:



